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St Clement Parish Council 
Draft notes of a Meeting of Neighbourhood Plan Steering Group  held at  

7.00pm on Thursday 14th January 2016 at St Clement Parish Hall. 
 

Present: 
Steering group members: Mr Colin Elliott (Chairman); Cllr Peter Thomas; Cllr Theresa Cowling; 
Mrs Linda Hitchcox; Mrs Meg Edwards;Mr David Jones and Mrs Lesley Jones; Mrs Helen 
Nicholson;Mrs Joanne Ashley (Parish Clerk). 
Members of the public:Mr Philip White. 
Cornwall Council: Mrs Emma Ball, Neighbourhood Planning officer. 
 

1 Apologies 

 Apologies were received from Cllr Chris Matta. 

2 To approve the notes of the previous meeting 

 Mr Elliott noted that the reference to the Truro and Kenwyn Plan in the task list should refer 
instead to the Cornwall Local Plan. With this correction, the notes of the meeting were 
agreed as a true and correct record. Proposed: TC; seconded: PT. 

3 Introductions 

 The Chairman welcomed Emma Ball to the meeting. Mrs Ball introduced herself as the 
Neighbourhood Planning Officer who would be working with the group. 

4 Matters arising: 

a Actions from the last meeting – update. 

 Community Engagement (leaflet/questionnaire/ mobile library contact) 

 Analysis of Cornwall Local Plan 

 information on landholdings/draft letter 

 draft letter to Sarah Newton 

 Community engagement 

 Mrs Andrews offered a first draft questionnaire for discussion. The group discussed the 
approaches used by other parishes, particularly Roche and Feock. The questions used by 
Feock were thought to be well drafted. The number of questions that people might be willing 
to complete was discussed, but it was noted that the right questions still needed to be asked 
to gather the necessary evidence; people who were genuinely interested would probably 
take the time fill in a longer questionnaire; a variety of approaches might be needed to 
engage others. The presentation and layout of the Roche questionnaire was considered by 
the group to be very effective and attractive; the questionnaire appeared shorter than the 
Feock one but actually contained more questions. It was suggested that professional design 
input might be valuable and it was agreed to find out who had designed the Roche 
questionnaire (Action: EB). Mrs Ball pointed out the that group could apply for a Locality 
grant for help with the questionnaire plus printing costs and analysis. Groups could apply for 
grants totalling up to £8,000 (£2,000 at a time, to be spent within 6 months); there is no 
guarantee that the full amount will be received (online application).Cornwall Council could 
also offer feedback on the design of the questionnaire. The group discussed recruiting 
members to themed focus groups so that they could have input into the design of the 
consultation/questionnaire. They could also assist with preparatory data collection. Based on 
a discussion of the Feock approach and also the themes that had emerged from the initial 
questionnaire, it was agreed to form three groups, to cover the following broad themes: 1. 
Environment (including historical and physical landscape); 2. Commercial and 
infrastructure(including transport and commercial development); 3. Social (including 
Housing and Leisure). The groups would be chaired as follows: Environment – Mr Jones 
(other members from group: Cllr Cowling, Mrs Jones); Economic: Mrs Nicholson (plus Cllr 
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Thomas and Cllr Matta); Social: Mrs Hitchcox (plus Mrs Andrews and Mrs Ashley). The 
group leaders were tasked with drafting terms of reference for their own groups and 
organising group meetings, also to include a list of key documents to be prepared by the 
group (see Feock website) and data to be gathered. Clerk to contact those who had 
indicated that they would be willing to be a part of a focus group. Group members could also 
approach anyone that they thought might have experience or skills that would be especially 
useful to the group. Focus groups ideally to have about 5-6 members each. Leaders to 
produce a written report to each full meeting of the steering group. Notes to be taken of 
each Focus group meeting, but these can just be bullet points for actions plus notes. 
Anything with financial implications must be minuted. Focus group meetings can be held 
anywhere; dates to appear on website calendar, with instructions to contact the group leader 
if interested in attending. It was suggested that having a speaker at initial meetings might 
generate interest. Action: Check that Terms of Reference state that members can be 
recruited to focus groups/working groups, but that members of these groups do not have a 
vote at the main steering group. (Mrs Ball offered to comment on the Terms of Reference). 
Also focus groups could start to draft a vision/mission, it should be acknowledged that this 
may well change and evolve, depending on the outcome of consultation. Ms Ball noted that 
the Project Plan and Community Engagement Plan are working documents, to be updated 
as work proceeded. The project plan serves as evidence that the group has looked at 
everything properly; Ms Ball offered to work with Mrs Hitchcox on this. Action: list of key 
documents to be produced by each group plus group objectives to be added to the website; 
Clerk to take to February/March Parish Council meeting. List of community venues in 
Community Engagement Plan to be reviewed and added to if necessary. Ms Ball advised 
that a Housing Needs Survey should be an early task and that Cornwall Council could 
provide a template. 

The Clerk reported that the Parish Council had approved the costs for the leaflet. Ms Ball 
suggested that the group might wish to use the leaflet to engage with community groups to 
promote the plan and build on the findings of the original questionnaire. Action: with the 
agreement of the vicar, attend St Clement church coffee morning with leaflets/ visual 
aids/simple forms to ask people 'what the issues are'. Clerk  to progress. Questions could be 
asked about housing, open spaces to be protected, environment. Other possible events: 
July Garden Safari in Tresillian. 

Action: Clerk to ask Cllr Tribute about ownership of holiday lets, so that owners are included 
in consultations. 

Action: Mrs Ball to provide large maps for consultation purposes (showing roads and 
houses), plus one of each village.. 

Mrs Jones advised that she had spoken to the operator of the mobile library, who would be 
willing to carry leaflets, but did not have room to house display boards and noted that the 
number of stops in the parish had recently been reduced. Tresillian post office was closing 
shortly, although the facility might be transferred to the garage (Post meeting note: it has 
since been confirmed that the Post Office will continue to operate under new management). 
Leaflets could still be distributed via the garage and the farm shop. 

 Website 

 Mr White stated that he had set up a skeletal website; (partially populated by the Clerk). It 
included a blogging platform with static pages, plus a calendar. He suggested that meeting 
minutes could appear as blog posts. All of the site was searchable. The current address was 
stclementplan.wordpress.com, but this would change, as the Parish Council had bought a 
domain name for the site (stclementneighbourhoodplan.org.uk). Access could be given to 
group members to add events such as focus group meetings to the calendar if required. A 
map of the designation area, plus a post linking to the Cornwall Council web page on the 
plan (containing all documents relating to the designation) already appeared on the website. 
A copy of the original questionnaire plus the analysis were also on the site, plus a list of 
steering group members. It was agreed that the logo should appear on the site, and that it 
would be good to include photographs relevant to focus group themes, such as pictures of 
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businesses, historical pictures. A question could be asked on the website about what 
(e.g.historical structures) should be preserved. Mrs Ball noted that Mr David Stuart (Historic 
England) was keen to talk to groups working on Neighbourhood Plan and had suggested 
creating a 'local list' of historic structures that people were keen to preserve. 

 Landholdings 

 Major landholdings in the Parish had been identified by Cllr Thomas and Mr Jeans. Ms Ball 
and Cllr Thomas suggested that engaging with landholders too early might be counter-
productive, and that public consultation and engagement should be the early priority at this 
stage, however, Ms Ball suggested that it might still be helpful for the group to make early  
contact with the very large landowners, e.g. Duchy and Tregothnan, as they would have 
formal strategies that would be relevant to the data gathering exercise. 

 Other actions: 

 Review of Cornwall Local Plan by Mr Elliott: ongoing. 
Approach to MP: outstanding. It was noted that recess might be the best time to make 
contact. 

b Any other matters arising 

 Correspondence 
Ms Ball confirmed that training sessions would be offered to Neighbourhood Plan groups 
following the training needs survey issued before Christmas, and that these would be free of 
charge (probably between March and May). 
The Clerk reported that following the November meeting, she had discussed the previous 
correspondence regarding Cornwall Council Landscape Assessment Methodology with the 
the Landscape Architect; there would be a cost associated with any visits or training by the 
Landscape Architect. Ms Ball noted that a Landscape Assessment would entail a lot of work 
for the group. In view of the comments from the initial public consultation questionnaire, and 
the frequency of comments about preserving the landscape and settlement areas, it was 
considered that the group would probably need to undertake an assessment at some stage, 
especially, if allocating sites for development. Cornwall Council would screen for 
habitat/landscape and advise if a plan was required, although it was noted that Natural 
England might require one. 
The Clerk reported correspondence received by the parish council from Mr Jeans about 
cyclepath provision, but relevant to a Neighbourhood Plan and passed to the group at Mr 
Jeans' request. To be circulated to the group, and noted by the relevant focus groups. 
 
Feedback from meetings 
None 

5 Planning matters/any other items for information 
It was noted that the Cornwall Local Plan had been amended to reflect the comments of the 
inspector; following consultation, this would be resubmitted for inspection. 

6 Project Plan – Mrs Ball agreed to assist Mrs Hitchcox with the development of a project 
plan. 

7 To agree tasks for next meeting. 
 

 Confirm who designed Roche questionnaire (EB) 

 Obtain large maps for consultation use (EB) 

 Group leaders to recruit to focus groups with Clerk (HN/LH/DJ) 

 Group leaders to organise first meeting with respective groups (HN/LH/DJ) 

 Draw up list of documents to be provided by groups (Group leaders) 

 Project Plan – EB/LH to meet 

 JA – promote neighbourhood plan at church coffee morning (when leaflets available) 
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 TOR – finalise and submit to parish council (JA/CE) 

 Final draft/production of leaflets (ME/JA) . 

 Make contact with people who had volunteered to deliver leaflets etc. (JA) 

 Draft letter to Sarah Newton (JA/CE) re possible meeting (JA/CE/PT) 

 Analysis of Cornwall Local Plan (relevance to St Clement) (CE) 

 Identify ownership of holiday lets (JA) 
. 

8 Date of the next meeting 

 The date of the next meeting was agreed as Thursday February 11th  2016 at 7pm at St 
Clement Parish Hall . 

 The Chairman declared the meeting closed at 8.40pm. 


